
Monthly	OGSM	Review	Meeting	

Agenda	
	

	

Time Topic Caretaker 

10 min Review Financials & key Performance Indicators 
Business Leader or OGSM 

Caretaker/facilitator 

10 min  Review actions from previous OGSM review OGSM caretaker/facilitator 

20 min 
Review initiatives ‘at risk’ and ‘need attention’ and 

discuss countermeasures 
Initiative owner 

10 min Review ‘on track’ initiatives Initiative owner 

10 min Confirm actions from this OGSM review 
Business Leader or OGSM 
Caretaker/facilitator 

 

Meeting adjourned 
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